



Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the January 19, 2016 Board Meeting

Hunter Room, Forbes Community Hall

Present: Trustee Rush (Chair), Trustee Anderson, Trustee Shelford, 
Regrets: Trustee Lamb, Trustee Phelps, TIVFD Deputy Chief Luckham
Guests: TIVFD Chief Caldbeck
Staff: Koeppen, Aaberg
Call to order:  Chair Rush called the meeting to order at 10:05 am  

Welcome Staff Aaberg
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Rush (Chair) moved to adopt the TIID October 20, 2015 & October 26, 2015 minutes as written.
· Seconded by Trustee Anderson
· Carried unanimously
2.  Introduction of late items
2.1 Communication Tower at Central Hall

· TIVFD Chief Caldbeck reported that Paul Peters, CVRD Communications Specialist, currently considering whether to replace current communications tower or inspect and repair.
3. Business arising from minutes and unfinished business
3.1 Posting Draft Minutes

· TIVFD Chief Caldbeck requested that a copy of Draft minutes posted on line following Trustee review and prior to approval at the next scheduled Board meeting. 
3.2 Appreciation Dinner Debrief & Summary (on file)
· Staff Koeppen provided an overview and summary of the November 7, 2015 appreciation dinner.  Overall, the event went very well.  Small improvements for November 5, 2016.
3.3 Cowichan Airshed Update
· Trustee (Chair) Rush provided an update on Cowichan Airshed meeting.  Trustee Rush was approached by CVRD staff (Thetis Island in Area G) regarding the fact that Thetis Island has not adopted the CVRD burning bylaws. Ongoing process.
Discussion
4.  Petitions and Delegations - None

5.  Correspondence
5.1. Letters from Office of the Fire Commission
· Confirmation letters received from the Office of the Fire Commission for reissue of Trustee Shelford and appointment for Deputy Fire Chief Luckham. Both issued on October 16, 2015 for a period of 3 years (Expiry date of October 16, 2018.)
5.2 Letter from Dave Tarris Captain, Training Officer TIVFD (on file)
· Trustee Rush (Chair) received a letter from Dave Tarris.  
Discussion
Action item:  Staff Koeppen to provide copies to all Trustees, Staff Aaberg & Chief Caldbeck.
6.  Reports 
6.1 Administrative Officer

· Staff Koeppen reported that on October 29, 2015 staff Mooney and Koeppen meet with Cathy Bickford, Advisory Officer for Local Government Division, Advisory Services and Joshua Craig, Financial Analyst, local Government Support, Ministry of Community, Sport and Cultural Development.  Both staff members responsible for Improvement Districts in BC.

· At Staff Koeppens request, Cathy Bickford agreed to send copies of missing TIID Bylaws.

Discussion

6.2 TIVFD Safety Committee (Trustee Anderson)
· Trustee Anderson reported that all previous issues addressed.  (See item 6.2 October 20, 2015 minutes)

Discussion

· Requested a copy of the last self-audit in preparation for the next audit due 2016.

· Pilkey Point Fire Hall maintenance issues. (Lights, Roof).  Tim French working on smaller issues.
· Central Hall inspection tour.  Noted air compressor certificate out of date.  Noted eyewash station certificate out of date.  
Action item:  Chief Caldbeck will correct

· Chief Caldbeck noted that WorkSafe BC does not want anyone climbing the Communication Tower
Discussion
Action item:  Trustee (Chair) Rush to review and forward Contractor checklist to Trustee Anderson
Discussion

6.3 Financial Officer (Aaberg)
Many thanks to (former staff) Mooney for his service to the TIID and continued support as staff Aaberg transitions into the role of Financial Officer.
· Staff Aaberg presented Year End Financial Report (on file)
· Trustee (Chair) Rush indicated that the Budget Process requires review.  This continues to be a work in progress.
· 2017 Budget planning meeting on January 29, 2016 at the Central Fire hall.
Discussion 
6.4 TIVFD (Chief Caldbeck)

· Provided detailed report.  (on file)

· Highlights included call outs, current TIVFD roster (18 active members) and new recruits.
· Noted a new hiring package developed for prospective members. 
· Chief Caldbeck noted the importance of continued good relations between TIVFD & TIID.

· Discussion re ongoing call outs involving BC Hydro.  
· Discussed Cowichan Valley Fire Chief meeting highlights:  Chief Caldbeck re elected as Vice President, Chemainus Fire Chief Neil Rukus has retired, that all (18) CVRD Fire Departments should have a mutual aid agreement.  
· Chief Caldbeck provided a copy of Playbook Q & A package.  
Discussion

Action item: Staff Koeppen to provide copies to all Trustees and Staff Aaberg.
6.5 Trustee (Chair) Rush
· Trustee (Chair) Rush reported on a future meeting with Brian Carruthers CAO, CVRD to discuss the idea of the CVRD assuming the responsibility of the TIID/TIFD. Meeting to include Trustee (Chair) Rush, Trustee Anderson and Chief Caldbeck.
Discussion
7.  Resolutions:
7.1 TIID Signatories 
· Motion made by Trustee (Chair) Rush to change the list of authorized signatories for the TIID Bank accounts at the CIBC in Chemainus.  Add Charlotte Aaberg as a signatory.
Updated list of authorized signatories effective January 19, 2016.
Keith Rush

Andy Lamb

Tom Anderson

Graeme Shelford

Patrick Mooney

Charlotte Aaberg

· Seconded by Trustee Anderson
· Carried unanimously
Action item:  Staff Aaberg follow up with CIBC.

7.2 CRA (Canada Revenue Agency)
· Motion by Trustee (Chair) Rush that Staff Aaberg will act as the official agent/representative for TIID in all dealings concerning the CRA (Canada Revenue Agency).

· Seconded by Trustee Shelford

Carried unanimously
Action item:  Staff Aaberg follow up with CRA.
8.  Bylaws:  None 
9.  New Business:  
9.1 AGM Planning
· TIID AGM:  April 23, 2016. Saturday. @ 10:00 am Forbes Hall

9.2 Community meeting discussion and plan

· Trustee (Chair) Rush continues to move forward with planning of a Thetis Island community meeting.
Discussion
9.1 Dates to Note

· TIID Trustee Meeting, April 12, 2016. Tuesday @ 10:00am. Hunter Room. (Hall Booked)
· TIID AGM:  April 23, 2016. Saturday. Forbes Hall (Hall Booked)
Pre AGM@9:00 am. AGM @10:00 am. Post AGM@11:00 am
· TIVFD Annual Combined Drill:  June 25, 2016

· TIVFD Annual BBQ: June 26, 2016 (Hall Booked)
· Annual Banquet Nov 5, 2016 (Hall booked)
10.  Next scheduled meeting – Tuesday, April 12, 2016, Hunter Room, Forbes Hall 10:00 am
11.  Adjournment

· Motion to Adjourn by Trustee Shelford
· Seconded by Trustee Anderson
Meeting adjourned at 12:00noon
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